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Fleming County Schools 

The 
WEEKLY LEADERSHIP CONNECTION 

 

Our Vision is to become a District of Distinction 

Monday, October 23, 2017 

 

Have you seen eleot? 

Eleot data from the Week of October 16th. Please review to see how has a district we rank with the 
baseline (Accreditation visit in March 2017) and the National Average.   
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REMIND ME APP  

 

Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive district 
updates sent directly to your phone such as the Weekly Leadership Connection, School 
Closings, etc., sign up by following this link: 

https://www.remind.com/join/fcsfacu 

If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last 
year’s contact list will not be used. 

 

 

COLLABORATIVE RELEASE TIME (CRT) 

Collaborative Release Time is now available for use. Collaborative Release Time provides 
teachers opportunities to work together to: 1) Increase student success; 2) Improve 
student engagement; 3) Create a culture of teacher leadership; 4) Improve instructional 
effectiveness; 5) Create a culture of collaboration, and 6) Grow leadership capacity 
throughout the district.  

We encourage teachers to collaborate across grade levels so that collaboration is 
strengthened (horizontally and vertically). Fleming County Schools is one a few district 
that provides teachers opportunities, time out of the classroom, to work together. In fact, 
collaboration is embedded throughout the district’s strategic framework.  

The process is simple. Go to the link below and sign-up. The only requirements: 1) you 
must have approval from both principals and 2) collaboration must be with another 
teacher in the district. Collaborative Release Time is a powerful opportunity to expand 
your professional growth and to help increase student achievement across the district. 
Teachers who used the collaborative release time last year, found it to be one of the most 
rewarding professional learning opportunities that are offered to teachers.    

Use the link below to sign-up: 

https://docs.google.com/forms/d/e/1FAIpQLSf0NEOFfW0QGtyKjkYgXvFRJIKbeB-
Z6yecAL6aXFDMOnCJzQ/viewform 

 

 

Professional Learning Library 

Faculty and Staff, Fleming County Schools now has a Professional Learning Library that is 
located at the District Office. Any member of the faculty and staff can reserve time in the 
Professional Learning Library to collaborate, complete degree course work, and engage in 
professional learning/development. The library has textbooks, professional books from 
ASCD and other leading educational publishers. Furthermore, the library has recent ASCD, 
NASSP, AASA journals and weekly educational newspapers/newsletters.  The library also 
provides users access to a whiteboard, projector, computer, and printer.  We continue to 
emphasize the importance of professional growth for all district staff members. 

https://www.remind.com/join/fcsfacu
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If you have books that you are not using, donate them to the Professional Learning 
Library. We need to expand our library so that it can be a resource for faculty and staff in 
the district. 

 TEACHING AND LEARNING 

 

The Kentucky Department of Education provides a variety of informative webcasts 
on a regular basis.  Here is a listing (and links) to some of the most recent 
webcasts: 

EOC Connections to Standards Revisions and Course Codes 

End of Course Assessments, to be field tested, have been developed for Biology, 
Algebra II, and English II. The EOCs have been developed by Kentucky teachers 
using the Kentucky Academic Standards. [Standards can be accessed at this 
link:  https://education.ky.gov/curriculum/standards/kyacadstand/Pages/EOCs-
and-the-KAS.aspx] 

https://www.youtube.com/watch?v=bTCkIooTf3g&t=5s 

Personnel Evaluation Update 

This webcast is an update on the regulations for the new personnel evaluation 
system, which was changed due to the passing of Senate Bill 1 (2017).  The draft 
regulation is open during the month of November for public comment, with a 
public hearing on November 21.   It will then go through the legislative process and 
final approval sometime in early 2018. 

https://www.youtube.com/watch?v=SHLMniyv9EQ  

State Systemic Improvement Plan (SSIP) 

The Kentucky Department of Education (KDE) has developed a State Systemic 
Improvement Plan (SSIP).  The SSIP focuses on supporting both elementary and 
middle school teachers around the implementation of evidence-based math 
practices. Using the Active Implementation Frameworks, the SSIP centers around 
developing systems of support to close gaps and improve educational results for 
students with disabilities (SWD). 

https://www.youtube.com/watch?v=Z-aM6HXEl5c  

Dual Credit Scholarship Update 

"Dual credit", as defined by KRS 158.007, means a college-level course of study 

developed in accordance with KRS 164.098 in which a high school student receives 

credit from both the high school and postsecondary institution in which the student 

is enrolled upon completion of a single class or designated program of study.  The 

dual credit scholarship enacted during the 2017 legislative session establishes 

Kentucky Higher Education Assistance Authority (KHEAA) as the fiscal agent for 

the Dual Credit Scholarship. 

https://www.youtube.com/watch?v=dny2JrwnK94  

https://education.ky.gov/curriculum/standards/kyacadstand/Pages/EOCs-and-the-KAS.aspx
https://education.ky.gov/curriculum/standards/kyacadstand/Pages/EOCs-and-the-KAS.aspx
https://www.youtube.com/watch?v=bTCkIooTf3g&t=5s
https://www.youtube.com/watch?v=SHLMniyv9EQ
https://www.youtube.com/watch?v=Z-aM6HXEl5c
https://www.youtube.com/watch?v=dny2JrwnK94
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Questions may be directed to Lesia Eldridge, Chief Academic Officer 

(Lesia.eldridge@fleming.kyschools.us) 

 THE WEEKLY PIC CLOUD 

 

 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see something 
great happening in the classroom, throughout the district or in the community, 
post it on social media using #FCSBOLD and/or #FCSOurStory. Each week we will 
post the Weekly Pic Cloud highlighting the great things occurring throughout 
Fleming County.  

 

 CONTINOUS IMPROVEMENT 

 

 

Why do we continue to press forward, strive to be the best, looking for 
opportunities to grow? The reason is that our students deserve the very best 
education possible. Each day, students want to be challenged which will lead them 
to be prepared for college, a career and life. Our goal is to become the best school 
district for students, not based on test scores, but the whole student as well. High-
performing school districts look for ways to ensure that all students they receive 
the best services possible, and their needs met throughout the teaching and 
learning process. Our goal to become the best challenges us to find ways to ensure 
that students’ basic needs are met if we expect students to succeed academically. 
Our commitment to the continuous improvement process will ensure that 
students are receiving the services, supports, and resources needed to achieve.  

 

 

 

mailto:Lesia.eldridge@fleming.kyschools.us
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 STAFF SPOTLIGHT 

 

 

Each week, we will recognize faculty and staff who have went beyond the call of 
duty and their actions have resulted in a change within the school/district. This 
year we will be opening nominations to faculty and staff. In other words, if you see 
a faculty and staff member that you would like to recognize we encourage you to 
submit his or her name. Additionally, at the request of many, we will be recognizing 
faculty and staff members who have embraced the district’s focus of collaboration 
this year.  

This week Fleming County Schools would like to recognize the entire cafeteria staff 
at Fleming County High School. Since the beginning of the school year, the team 
has been displaced; yet, breakfast and lunch have always been served on time and 
at the highest quality. They have had to prepare food in one part of the building 
and then transport to another location. They continue to be positive and energetic 
when the students arrive for breakfast and lunch. They indeed are a Staff of 
Distinction and go well beyond their duties to make sure that students receive the 
best each day. Thank you, ladies, for doing an excellent job and what you do for 
students.  

 

 

 STUDENT SPOTLIGHT 

 

 

The district will recognize one student each week district-wide who exhibits positive role model 
traits, commitment to their studies, who is recognized as a leader in his/her school, is about service 
before themselves, and for many other reasons. We have phenomenal students – we need to 
recognize them for their many talents, skills and aspirations.  

This week, Fleming County Schools would like to recognize Owen Manning, an 8th-
grade student at Simons Middle School. Over the years, Owen has grown so much. 
He is one of those students you want in class – as he is respectful and a role model 
for other students. All of his teachers say the same thing about Owen – he is an 
excellent student. Owen, congratulations for being recognized for being a role 
model for other students. 
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 STRATEGIC FRAMEWORK 

 

Strategic Framework 2.0: 

Important Note: As we perform walk-throughs we are observing how teachers, 
administrators, staff members are utilizing the Strategic Framework to make 
decisions. Additionally, how the “5 areas of focus” are being emphasized in the 
school decision-making process.  

The district’s strategic framework encourages the district and schools to be 
transparent with information as a means to increase stakeholder support for the 
school district. Over the past three weeks, the district has started releasing Weekly 
Our Story Videos with the sole purpose of keeping parents, guardians, volunteers, 
and community members information about all the great things that are occurring 
in the school. The more we are strategic in our message and open to the general 
public, the more support we gain from our many stakeholders. In today’s culture, 
we need our community support more than ever before. The next several months 
are going to be trying for public education in Kentucky, and we will need to 
communicate a strong message, as well as, look to maintain support and 
engagement of our community.  

 WEEKLY MESSAGE 

 

 

Boldly Strong. 

 



Page 7 of 7 
 

 

The challenges that confront us each day, only helps us to grow as educators. As 
we search for strategies to help students to grow, the struggle and process help us 
to be stronger. Even the day that nothing seems to be going right helps us to 
develop the strength to overcome future struggles. Though we may feel like giving 
up several times a day, we have to persist, keep moving so that our students 
succeed. More importantly, have just as many, if not more, than we did during our 
time in school. Though the struggle is real, we have to utilize the challenge to 
create the best possibilities and opportunities for students. 

Remember, we only succeed as a district when students succeed. The students will 
only achieve if we are integrating new strategies going forward. Be open to 
growing so that we can “boldly go where no district has gone before.” 

Our Journey Continues… 

 WEEKLY CALENDAR OF EVENTS 

BENCHMARK WINDOW NO.1 (October 16th – October 25th) 

RED RIBBON WEEK 

Monday, October 23, 2017  District Team Meeting at 9:00 am (District Office) 

 Monthly Principals’ Meeting at 9:45 am (Board Room) - Finance 

Tuesday, October 24, 2017  Retirement Dinner at 7:00 pm Extension Office 

Wednesday, October 25, 2017  Senior Leadership Team Meeting at 8:00 am 

Friday, October 27, 2017  Black and Gold Day 

 


